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Concesionaria Hospital Universitario Son Espases

(the “Company”)

ESG RISK MANAGEMENT POLICY/FRAMEWORK

Concesionaria Hospital Universitario Son Espases is the holding company that manages the non-clinical services of
the University Hospital Son Espases, hereinafter referred to as (the “Company”), is a company created for the
construction, maintenance and operation of the new Son Espases University Hospital in accordance with the
Technical Specifications for the construction, conservation and operation of the new Son Espases University

Hospital, signed with |b-5alut, hereinafter referred to as (the “Authority”).
Company’s shareholders are:

a} 49,9% Aberdeen Infraestructure B.V., hereinafter referred to as, abrdn {Aberdeen Asset Managers Limited,
a company incorporated under the laws of Scotland under registration number SC108419 whose
registered office is at 10 Queen’s Terrace, Aberdeen, AB10 1XL 2LL}. Is a fund manager acting on behalf of

shareholder defined herewith;

b} 49,5% Gestién de Centros Sanitarios Insulares S.L, hereinafter referred to as Gestién de Centros Sanitarios
Insulares a company under the laws of Spain under registration number NIF B-87696589 whose registered

office is at Avda. del Camino de Santiago 50, 28050, Madrid;

c) 0,35% Melchor Mascaré S.A,, hereinafter referred to as Melchor Mascaré; a company under the laws of
Spain under registration number NIF A-07045248 whose registered office is at ¢. Via Palma 142, 07500

Manacor, Balearic Islands;

d) 0,25% Iridum S.LU., hereinafter referred to as Iridium, a company under the laws of Spain under
registration numner NIF A-82452087 whose registered office is at Avda. del Camino de Santiago 50, 28050,
Madrid.

The Company has a2 Board of Directors and employees under their charge.

The Company is of the view that having an ESG Risk Management Policy is in the interest of the Company and its

stakeholders and represents good industry practice.

This policy sets out the strategic and a structured approach to ESG Risk Management to identifying environmental,
social and governance risks, including climate related physical and transition risks, managing them and ensuring

that ESG Risk Management is an integral part in the governance at both a strategic and operational levels.
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ESG risks, including climate related risk, uncertainty, and charge, create potential risks for the Company which
need to be managed. Effective ESG Risk Management is an essential element of governance to meet the

Company's strategic objectives.

With this purpose, we will seek to:
e Embed ESG Risk Management in our operational activities.
« Raise awareness of the need for ESG Risk Management.

e Manage ESG risks, including climate related risks, to reduce impact and where possible likelihood of risk

occurring.
e Maintain a robust process for identifying ESG risk and their likely impact to inform decision marking.

ESG Risk Management includes the following stages:

1.1.Identify
Identifying risk is a systematic effort which in turn results in the creation of the risk register.
Identification can take place through, but is not limited to:

¢ Internal and external ESG audits.

e Management and/or operational team meetings.

s Feedback from stakeholders and other external organisations.
®  Advice from ESG advisors.

e Board oversight.
1.2.Assess

Risk analysis looks at the potential impact of a risk as well the likelihood of occurrence. By multiplying impact

by likelihood, a risk score is produced which can be used to determinate an appropriate response.

This risk score took is in-built into the risk register.

A risk can be closed on completion of mitigating actions, achievements of targets and/or when the Board is
satisfied that there is no longer a risk to the Company.

1.3.Manage

Risk controls are those actions take to reduce the likelihood of a risk event occurring, its frequency and the

severity of the consequences should it occur.
Methods of risk management and control may include:

» Terminate: if the risk cannot be reduced to an acceptable level an option may be to stop the

activity of course of action or find a different way of doing it.
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s Reduce: putting mitigating controls in place to reduce the likelihood of the risk occurring or the
impact if it does arise.

* Tolerate: deciding to carry risk as part of normal operations where the risk is unavoidable or more
tolerable than alternatives.

¢ Change: move or let another party take on the risk such as an insurance company.

1.4.Monitoring and Report

Once identified and added to the risk register, the latter becomes the primary control document for

subsequent analysis, control and monitoring of those risks.

Risk impact ranks from Low to Very High and is assigned score 1 to 5. Risk likelihood also ranks form Low to
Very High and is assigned score 1 to 5. Overall risk score is calculated as indicated above by multiplying impact
by likelihood, a traffic light approach is applied to group risk score between 1-8 as GREEN, low risks that the
Company can Tolerate; between 9-15 as AMBER medium risks that the Company should aim to Reduce and/or
Change where possible, above 16 as RED that be classified as High and that the Company should consider
whether there is an option to reduce the risk or if it would be appropriate/possible to Terminate and/or

Change and activity generating the risk,

Risk Assessment matrix
Risk Impact
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High - 4 12

Very High- 5 15

Risks are also monitored as NEW (that appear from time to time as identified in section 1.3 above), ACTIVE
(that are ongoing and being tolerated) and CLOSED (that were subject to reduction, change and/or

termination).
Risk assessment and monitoring is a continual process.

The risk register is reviewed annually by the Board and reported accordingly to allow opportunity for

consideration and discussion,

All ESG related risks, including climate related risk, once risks are identified they are documented within Annex

1 “ESG Risk Register” to this policy and are continuously monitored and updated.
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Risk Appetite {risk threshold) and Responsibility

Any such risk with a score over 9 that are identified will need to have a risk reduction plan implemented to return

the risk to a tolerable level within an acceptable timescale.

Risks with and identified score equal to or over than 15, will be consulted with the Board of Director, who will

decide how they should be treated. The Board has the responsibility and accountability for managing those risks.

Review

The Board of Directors will review this Policy and the associate management systems annually.

Signed

Signed for and on behalf of Sociedad Concesionaria Hospital Universitario Son Espases, 5.A.

Palma de Mallorca, 31 December 2022
Carlos Ricci Voltas

C
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